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Strategic Vendor Partnerships Transform Alabama Campuses

Alabama Universities Partner with Industry to Modernize Infrastructure,
Improve Efficiency, and Strengthen Campus Operations

Introduction

Across Alabama, university facilities departments are building strategic partnerships with
private-sector vendors and utility organizations to solve complex campus challenges. From
aging infrastructure and rising energy costs to sustainability and operational efficiency,
these collaborations are helping institutions modernize systems, improve reliability, and
create long-term value. By combining campus expertise with specialized vendor technology
and implementation, universities are delivering measurable improvements that directly
support students, faculty, and campus communities (Schneider Electric, 2023; Albireo
Energy, 2022).

Case Study: University of North Alabama + Schneider Electric

The University of North Alabama partnered with Schneider Electric to complete a campus-
wide modernization and energy performance initiative focused on infrastructure upgrades,
building optimization, and long-term efficiency. According to Schneider Electric (2023), the
project is expected to reduce campus energy consumption by approximately 20% over 20
years while improving infrastructure performance and sustainability outcomes. University
of North Alabama campus modernization initiative. Source: Schneider Electric (2023).

UNA Completes Large-Scale Campus Modernization Project | Schneider Electric

"The modernization project demonstrates how energy performance partnerships can help
universities reduce consumption while improving campus infrastructure.” (Schneider Electric,
2023)

Case Study: University of Alabama + Albireo Energy

The University of Alabama partnered with Albireo Energy to implement a centralized
building automation system providing real-time monitoring and control across hundreds of
campus facilities. The system enables proactive maintenance, improved operational
reliability, and enhanced building performance (Albireo Energy, 2022).

University of Alabama - Albireo Energy
University of Alabama building automation system operations. Source: Albireo Energy

(2022).


https://perspectives.se.com/higher-ed/una-completes-large-scale-campus-modernization-project
https://albireoenergy.com/case-studies/university-of-alabama/

"Centralized building automation provides facilities teams with real-time insight needed to
prevent failures and optimize campus performance.” (Albireo Energy, 2022)

Case Study: Alabama A&M University + TVA EnergyRight Program

Alabama A&M University partnered with the Tennessee Valley Authority (TVA) through the
EnergyRight program to upgrade stadium lighting using high-efficiency LED technology.
The project improved lighting quality, reduced energy consumption, and lowered
operational costs while supporting campus sustainability initiatives (Alabama A&M
University, 2021).

Caption: Alabama A&M University LED stadium lighting modernization. Source: Alabama
A&M University (2021).

"Energy efficiency partnerships help universities modernize facilities while reducing long-term
operating costs.”" (Alabama A&M University, 2021)

Broader Impact Across Alabama Higher Education

Across Alabama, vendor partnerships are helping institutions address deferred
maintenance, improve energy efficiency, and strengthen operational resilience. These
collaborations provide access to specialized expertise, technology, and innovative financing
models, allowing facilities departments to deliver measurable results that support long-
term institutional goals (Schneider Electric, 2023; Albireo Energy, 2022).

Conclusion

These case studies demonstrate the growing importance of strategic partnerships between
universities and vendors. By combining operational expertise with technology and
innovation, institutions can reduce costs, improve infrastructure reliability, advance
sustainability, and deliver lasting value for their campus communities.
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